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Academic Year
2016-2017

« 42.2% total university SCH online/blended
* 32.5% fully online SCH

* 81% of all students took at least one online/blended

course
« 83.7% of all undergraduates
« 62.8% of all graduate students
« 72% of all students took at least one fully online course

« 74.9% of all undergraduates
« 52.6% of all graduate students




Academic Year
2016-2017

Colleges over 50% online SCH

o Nursing
63.5% | 48% online only

o Health & Public Affairs
62.9% | 53.4% online only

o Hospitality
62% | 18.4% online only

o Business
58.9% | (<.01 blended)

Colleges over 25% online SCH

o Undergrad Studies
47.2% | 33.4% online only
o Arts and Humanities
47.1% | 36.6% online only

o Graduate Studies
42.1% | 16.4% online only

o Sciences
34.5% | 23.9% online only

o Education
31.3% | 18.6% online only
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Online Exclusive Headcount
by Semester
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‘ UCF Online

~
21 Online Undergraduate Programs
(State colleges and select out-of-state partners)
A
~
Non Market-Rate Graduate Degrees and Certificates
(Promote 2+2+2 online pathways)
A
~
National Market-Rate Graduate Programs
(Example: Master of Social Work)
A

Reduced Fees for online students




UCF Online TransferConnect State
College Partners

* Miami-Dade College

« Key West Community College
* Polk State College

* Indian River State College

« Pasco-Hernando State College
 Florida Gateway College

* Pending
* North Florida Community College
* Northwest Florida State College




Fully Online Students in
Online Programs

8000
7000
804

6000
5000
4000
3000
2000
- I I

0

AY 2010 AY 2011 AY 2012 AY 2013 AY 2014 AY 2015 AY 2016

M Legacy UG mLegacy GR m UCF Online UG UCF Online GR




QUALITY




Student Success
(A, B, or C grade)

™ F2F (n=710,463) m Blended (n=99,111) Fully Online (n=234,676)
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Student Withdrawal
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Overall “Excellent” Student

Ratings
N = 1,431,907
Blended Learning 57%
Fully Online 55%
Face-to-Face 53%
Video (fully online) 47%
Video (blended) 45%

— Dziuban & Moskal, 2017

UCF



A decision rule for the probability of faculty member
receiving an overall rating of Excellent

Very
Excellent Good Good Fair Poor

Helping Achieve Course Objectives o O O O O
Communicating Ideas And/or Information © O O O O

The probability of an overall rating of Excellent=.92 &

The probability of an overall rating of Fair or Poor = .00

(Rule N=85,157) (N=1,431,907)

UCF



A comparison of excellent ratings by course modality--unadjusted
and adjusted for instructors satisfying the Rule

Course Overall If Rule
Modality % Excellent % Excellent
Blended 57 91
Online 55 93
Face-to-face 53 91
Lecture capture 47 389
Blended LC 45 89

(N=1,431,907)
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IDL6543 Overview

Getting
Started

Mavigating the
Online Environment

Content in the
Online Environment

Designing Interactive
Course Activities

Effective Online
Assessments

Enhancing Course
with CDL Services

Designing with
Social Media in Mind

Managing Your
Online Course

Technical Support,
Scholarship & Peer Review

©ON Online Content i ID Consultation Face to Face Meetings




Center for (DL Operations

Course Design & Delivery &

ucr | Distributed Learning
Anita Gabbard
Coordinator
efennnnmnnnnnnnnnene e nnnn e e e ————— i Joe Raditch, Coord, Pub & Info Serv
' E Charlise Winn, Office Assistant, P2
. 3 tefema- Aida Santana, Office Assistant, LIB
Alli Henderson H
Executive Admin Assistant H P2 Room Scheduler
: Betty Laster, Senior Secretary
Learning Systems Courtney Borton —
Assoc Bit/ Coxoa E Mhkating Research Initiative for

& Technolo
= Teaching Effectiveness

Instructional - RITE -
Resources

Strategy, Compliance
& Infrastructure

- UCF Online Operations -

Last Updated: 01-26-16
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Fa I I 20 1 6 P re I Im I n a ry StUd e nt H ead CO u nt UNIVERSITY OF CENTRAL FLORIDA

Office of Institutional Research

“Live” Main Campus Students
50,272

“Live” Rosen Campus Students
2,994

. Counts Not Included in Diagram i
i Main, Regional, & Rosen: 0 !
| Online, Regional, & Rosen: 0 !
i Main, Online, Regional, & Rosen: 0 |
! Regional & Rosen: 1 i
' i

“Online” Students

& 36,465

Live = any course not delivered
online

Online = VW, RV, and V
modalities

Note: Medical
students (479)
are not included
in this diagram.

“Live” Regional Students
1,726

Total Student Headcount is 64,318 (including medical)
Note: Circle size fs proportional but the overfapping regions are not and are for demanstration purposes only. Totals may differ slightly due to rounding.




Online % and Speed to
Graduation (FTIC Full-time)

Time to Degree (2014-2015)

100% (online only) N=0
81-99% | N=5
61-30% | N=30
41-60% | N=381
21-40% I N=1,556
1-20% (I N=2,155
0% (F2F only) N=231

o

0.5 1 1.5 2 2.5 3 3.5 4 4.5 5

B Time to Degree (Years)




CURRENT & FUTURE
INITIATIVES




Technical Integrations

« UDOIT

» Student Performance Dashboard
* Quiz Moderator

* Due Date Changer

* Proctorhub

* Obojobo

* Materia

* Others




Student Performance Dashboard

@ Current Score | Goals
Current goal is to take your score from 70% fo
Now / 70 /O 80%
Searching The Web Very 10 _
Soon 70%
Discussion 2: Social szwf 20 o
WVedia for Teachers SO;&; 79 days have pa_ssed in this course, Short Term Goal
42 days until course closes Achieving a grade of 7 points or higher on the
) . Now / assignment Searching The Web will maintain or
Evaluating Web Ve 10 increase your overall score
Sites v Y
- Soon
Disclaimer: Scores refresh every 24 hours. This tool is a pilot and is for information purposes only.
Score Estimator Performance Behavior
Score Estimator @
D Cc B A
0% @ 709 @ 100%
Lowest Possible Score Highest Possible Score
Sort Assignments By Weighted Points Possible

https://Iti.online.ucf.edu/spd-standalone/



https://lti.online.ucf.edu/spd-standalone/

Personalized Adaptive Learning

 Math

« CWiC evaluation
* Educational Research
* Nursing
* Psychology
* Others

* Moving from pilot to strategy
 DFW, gateway courses, success marker courses




Reduced Seat Time Adaptive

* Planned pilot
3 courses in Fall 2017

GROUP 4 m GROUP 6

Multiple sections, each
meeting for 5 sessions
each term

Interactive, adaptive
personalized learning

One large section

delivered via
lecture-capture

Small group work, in technology-
enhanced active-learning
pods, facilitated by faculty

WEEK1 WEEK2 WEEK3 WEEK4 WEEKS5 WEEK6 WEEK7 WEEK8 WEEKS WEEK10 WEEK 11 WEEK 12 WEEK 13 WEEK 14 WEEK 15

M|WI|F|S|s ONLINE ADAPTIVE




Adaptive Research

 UCF research
« Student survey
* Analytics
« Student success

 Collaborative research (CTU, Baypath, APUS)
* Results that can be applied to other schools




Student Survey Collaboration (UCF-CTU):
Students who would take another adaptive learning
course

®m UCF (n=240) mCTU (n=1,440)
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P=.01




Psychology: Mean Module Scores by
Course Success

10
3 Success
(n=258)
c6
(48]
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2
Non-success
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Math Sequence: Adaptive
Learning Across Courses

Finished course early m——) Started late and finished on time
Intermediate Algebra - Fall 2016 College Algebra - 16 Fall
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Online College Algebra:
Success Rates by Semester
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DISCUSSION




& | Center for
ucr | Distributed Learning

Thomas Cavanagh
3 cavanagh@ucf.edu
- @tbcavanagh

cdl.ucf.edu | ucf.edu/online
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