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Overview

 The opportunities and challenges facing undergraduate education in the 
next several years.

 Specific opportunities and challenges at UCR

 Undergraduate Education at UCR: Vision into Action



Opportunities and Challenges of 
Undergraduate Education

 Opportunities

 Research universities have a 
culture of inquiry, creativity, and 
discovery.

 An evolution in the perspective of 
academic success/teaching

 Raising the profile of high-impact 
practices

 Challenges

 Research universities serving fewer 
Black/Latinx students

 Six year completion rates are 
significantly lower for Black/Latinx 
students

 Enrollment of Pell-eligible students 
has decreased



Opportunities and Challenges at UCR

 Steady increase in overall 
graduation rate

 Black Faculty percentages on par 
with Black student enrollment 
(3.9% total)/UIA Black Student 
Success Initiative

 Significant numbers of URM 
students (36.1% Chicano/Latinx; 
3% Black/African American)

 No. 1, Social Mobility

 Retention and graduation rates, 
time to degree for FTIC Black and 
Latinx students

 2-3 yr. Graduation rates (50%, 
78.5%) Black Xfer students, 

 Chicano/Latinx faculty (9.8%)far 
below Chicano/Latinx student 
enrollment

 Advising support



Undergraduate Education at UCR: Vision 
into Action

 Accountability: Account, Continue, Assess/Evaluate

 Program/Office Listing, Assessment, and Evaluation

 Research Center on Academic Success and URM Students

 Engagement: Academic Success/Student Success and Faculty

 Campus-wide Dialogues

 Academic Senate

 Partnerships: Attributes for Consideration and Alignment

 UERU/2030 Boyer Commission Report

 University Innovation Alliance (UIA)/Black Student Success

 Hispanic-Serving Research Universities



Vision to Promise: SEE

 Support

 Investigate the possibility of a case management/IEP approach

 Engagement

 Student/family engagement

 Faculty engagement

 Enhancement

 The road to career/graduate school



Q&A


