Director of Campus Safety Services
Vision Seminar

Raymund Aguirre
Thursday, October 6, 2022
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saba @wildchildsaba-1h

Hanging out with the Chief and
" registering students to vote WITH
DONUTS @csufpd #selfiewiththechief

#challenge

Becoming a change agent
IN a reimagined

Public Safety philosophy on
Campus
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id like to prescribe you a chill pill e
CPSLO "9 but tbh, probably '20 - stay
tuned to find out « vsco.co/lizhawkinson/
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Neutrality
decisions are
unbiased and guided
by transparent
reasoning

Respect
all are treated with
respect and dignity

PROCEDURAL
JUSTICE

Voice

all are given a
chance to tell their
side of the story

Trustworthiness

decision makers convey
trustworthy motives about
those impacted by their

decisions

Tha President’s Task Force on 21* Century Policing is

built around certain Recommendations, aach with

Action Items, and are organized around six (&) main
areas known as “Pillars™

Pillar Five: Trafwing & Education
Pillar Six: Offfcer Wellness & Safely
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Challenge to continue finding the right people with the
right mindset o be officers and employees of the
Department



2. Successfully implementing the Community Safety Plan
through a committed collaborative philosophy (with Division of
HWS, CARE, CAPS, Student Affairs, Health Services, and others)



DIVERSITY EQUITY INCLUSION

of people, in policy, practice via power, voice &
perspectives & position organizational culture

THE ART OF

Morag Barrett and Heather R. Younger
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CARING °
LEADERSHIP

How Leading with Heart
Uplifts Teams and
Organizations
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Enhance training to continue to meet challenges
to Campus Public Saftety
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Drone Video
Surveillance

Real-time Decision
Support

Sensor Enabled
Disaster Notifcation

Emergency Calls
Triaging

Integrated
CCTV
Facial Recognition




) jecrepmar o

Vi & WITH A {
i3y '] ;"" Y\ # 3 ! L (A
' ‘_.,!"" ] 4 :
Pl i _

3. My vision is to make the y Plan a success at UCR
and second nature to both Public Safety and the community
members through outreach, fraining and values, communication,

collaboration and accountability
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