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OVERVIEW

• My story

• Challenges and opportunities for UCR

• Challenges and opportunities in the 
SOE

• My vision for the SOE

• My core principles as a leader

• 4 core priorities for the SOE



THE EDUCATIONAL JOURNEY OF ONE INLAND EMPIRE STUDENT:
LOUIE F.  RODRIGUEZ
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OPPORTUNITIES AND CHALLENGES AT UCR…

Continuing to 
advocate regionally 

and statewide

Retaining local talent

Telling our story 
broadly

• Capitalize on the strengths of our students

• Workforce implications

• Every student connected

• Telling the UCR story of student success

• Grow our student populations

• Diversify our faculty

Challenges Opportunities



UCR SOE HISTORY



OPPORTUNITIES AND CHALLENGES IN THE SOE …

• Growing pains

• 0 to 600 UG’s in 4 years

• 14 to 31 faculty in 8 years

• Ongoing need for more staff

• Telling our story broadly

• Boosting grant activity

• Establishing a presence on statewide and national organizations

• Strengthening School climate

• Mission 

• Strategic Planning

• Recognizing the holistic student for student success

• Continue to build partnerships across campus

• Build pathways & pipelines across all of our programs

• FIERCE; BCEP; Ethnic Studies Pathway; Fontana BUILT; Local Solutions

• Grow our enrollment, faculty, and staff

• Creative academic programming

• Educational Policy

• EdD in Educational Leadership

• Writing for Educational Change

• Bridges with CHASS and others (i.e, Ethnic Studies, STEM, languages) 

• GIS Education Experts

• Strengthen our connections with SOE alumni 

• Efforts underway

Challenges Opportunities



MY CORE PRINCIPLES AS A LEADER:

Humanizing engagement:  

-Kindness as a gesture of humanity, 
respect, and recognition 

Examples: maximum flexibility; staff 
office hours; Education JarDEAN; 

storytelling; 

Equity and Excellence:

-Historical and present-day context 
•Consider marginalized
• Excellence as a reflection of 
institutional culture

Examples: flexible student policy; 
mission creation; centering DEI

Intentionality:  

-Just outcomes and transformation 
won’t happen by accident

-Work collaboratively to create the 
conditions for change

Examples:  resource allocation; core 
principles; program development by 

FIERCE and BCEP

Co-creating the vision:

-The purpose of education is to 
transform individuals, communities, 

society; 

-We must co-create that vision; 

-Data-driven, consultative, and decisive

Examples: SP and Mission/core values



MY  V I S ION : T HE  U C R  
SC HOOL OF  E DU C ATION 
WILL  BE  A  NAT IONALLY-

R E C OGNIZED H IG HE R  
E DU C ATION LE ADE R  T HAT 

E NG AG E S  IN  
C ONSE QU ENTIAL , E QU IT Y-

DR IV EN , AND 
T R ANSFORMATIVE  

R E SE ARCH AND 
OPPORTUNITY-BU ILD ING  

TO MAKE  AN 
INT E RGE NERAT IONAL  

IMPAC T.

SOE Bold 2030: -resource generation effort; -double federal funding to $10m; -
foundation & state/local efforts to $5m;-triple our private support to $3m a 
year; -incentivize grant activity

SOE Voices: - opportunities to become a national voice on education issues; -
written, video, social media, media

SOE National/Community Initiative: 
-multi-faceted community-building initiative 
-a thriving intellectual community (speaker series, gatherings, joint faculty & staff 
retreats; recognition of SOE staff and faculty) 

SOE Impact Project: applied, interdisciplinary, community-based research 
center to impact policy and practice across the region and nationally

SOE Mission &
Core Values



BUILDING INTO THE FUTURE…

Hired 30% of SOE 
faculty

10 -year 
accreditation for 

School Psychology 
Program

FIERCE Scholars
Ethnic Studies 

Pathway/Emphasis

Hired Community 
Engaged Learning 

Coordinator

Hired Writing 
Center 

Coordinator

UC’s 1st Athletic 
Leadership Minor

0 to 600 students 
in UG Major Developed mission

Led SOE through 
budget cut 
challenges

Black Community 
Education Promise 

(BCEP Scholars 
Program)

1st endowed 
scholarship for 

SOE UG’s

SchoolsFirst Grant Doubled Dean’s 
Circle Membership

1st Endowed 
Scholarship for 

Latina Leadership
Fiscally healthy BUILT Program 

with FUSD
Educational 
JarDEAN

SOE In the 
Community 

Webinar Series

Office Hours with 
the Dean

Led through a 
global pandemic SOE name change 200 Emergency 

Scholarships
Hired 2 UC 

Postdocs

PD for SOE 
Graduate Students

Hired Institutional 
Research Analyst 

Built up 
Assessment Efforts 



THANK YOU!

• Q & A

CABE Riverside Jezik-Venegas Future Bilingual Educator Scholarship
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